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1. An executive summary of the project:

PROPOSAL - Mokan Dial, Inc, with funding from the Capital Projects Fund,
proposes an investment in expanding high speed broadband infrastructure in Miami
County, Kansas to reach Stanton--an area lacking robust broadband access and
defined as unserved. The average speeds in the area are 26 Mbps download, 4.4
Mbps upload. The proposal passes 691 residential homes and 86 businesses, and
21 anchor institutions with 96 miles of last mile fiber. Fiber to the home customers in
Stanton will be able to realize symmetrical speeds of 1Gbps down, 1Gbps up with
scalability in the future. This infrastructure expansion will ultimately generate a
better quality of life for local families while allowing business to pivot to remote
operations. The investment in high speed broadband will continue to play a
significant role in our communities now and into our future.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

The project involves one area in Miami County - Stanton. Key partners include K&W
underground, Creek Enterprises, Power and Tel, ADTRAN, Cape Electrical, Power
& tel Supply, etc. Several supporters include Greater Miami County Economic
Development Corporation, Miami County Commissioners, Paola Chamber of
Commerce, Louisburg Chamber of Commerce, Paola Independent School District,
Springhill School District, Mid-America Regional Council, Olathe Health-Miami
County Medical Center and many work-from-home businesses.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

Proposed goals of the project include providing Stanton with scalable 1 GB
symmetrical broadband and move the area from unserved to served. The average
speeds in the area are 26 Mbps download, 4.4 Mbps upload. The difference in
these speed tiers is acute, and the successful implementation of these plans will
insulate the areas for decades to come in broadband development. One census
tract out of the three proposed is considered economically distressed.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

The proposal passes 691 residential homes and 86 businesses, and 21 anchor
institutions with 96 miles of last mile fiber.
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5. The short and long-term investment benefit to the community and service area proposed.

Short term goal is to build and maintain digital equity and broadband infrastructure that
addresses the needs of the community today and in the future. The Pandemic changed
our access to the "information grid" forever. Implementing this grant opportunity will
provide high-speed internet access to many services that have become essential. These
include telehealth services, virtual classrooms, working remotely, etc. The positive
impact is has to our Students, Teachers, Public Offices, Remote Workers, Small
Business, First Responders, Health Care Workers, etc. creates an avenue to the
physical,emotional and economic health for Miami County. Further proposed goals of
the expansion include enabled critical telemedicine, telework and digital learning for
residents and businesses allowing them to fully participate in the day-to-day demands
required during the pandemic.
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