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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: - 100% buried Fiber-To-The-Premise Network serving Rural LaCrosse and Rural  
   Liebenthal in Rush County Kansas.
- Connecting approximately 62 locations over more than 135 square miles with 
  capabilities of a symmetrical 10 Gbps Internet connection.
- Broadband Desert
- Voice Services will be provided as well.

GBT is applying for a 100% buried Fiber-to-the-Premise network in Rural LaCrosse and Rural Liebenthal, KS located in Rush County, with capabilities of providing up to 10 Gbps symmetrical network, including the option for voice service to these residents. Today the entire proposed construction area is unserved and its only option is Internet from hotspots or data from cellular devices or satellite Internet. This area in Rush County is located in some places just 15 miles from an urban hub in Western Kansas, yet does not have access to even low-quality Internet. 
	2: - Over 135 square mile area
- Population density of less than .5 households per square mile
- With 75% of Rural Rush County having access to fiber,approval of this project 
  would mean 100% of Rural Rush County Residents would have access to fiber.

Over 135 square miles in Rural Rush County, the proposed area encompasses what was once served by a large telephone provider surrounding the communities of LaCrosse, the county seat, and Liebenthal, and borders the Ellis County line. The area consists mostly of residential and agriculture locations. Due to the sparsity of this geographic area, less than .5 household per square mile, this area is never a viable option when it comes to providing a reliable wired service to each home and business without funding support. 

Today the area is unserved with no offerings capable of much more than 3/1, let alone 100/20. The offerings today are satellite and cellular options. With the awarding of this project, GBT's 100% buried Fiber-to-the-Premise network would not only improve the homes that currently subscribe to one of the lesser technologies listed above, but would also allow homes and businesses to have a wired Internet connection to their home for the first time. 

	3: - Area is 100% unserved
- 77.1% Economical Distressed Threshold area when comparing 2020 Per Capita
             Money Income (ACS 5-year PCMI)
- Sparsely populated (less than .5 homes per square mile)

GBT has been providing service to the communities of LaCrosse and Liebenthal for over 25 years. 75% of Rush County is in GBT's regulated territory, where we have invested millions of dollars in fiber infrastructure to both towns and the rural areas. Residents and businesses that live in GBT areas have become accustomed to fast, reliable Fiber Internet. The issue is the 62 homes and businesses that fall in an Internet desert with no provider willing or able to serve them because of the costs associated with bringing wired service to them. GBT gets calls weekly from this area because of our close proximity, and unfortunately we have to let them know there is no good Internet option. We have evaluated this area numerous times, as the first part of the territory is only 2 miles from our headquarters, but because of the sparsity of population, there is no feasibility to providing service to this area without assistance.  

This area is less than 20 miles from a community hub of 20,000 people but struggles to attract people to move to the area because a lack of broadband. During the Pandemic, students who lived in this area had no choice but to drive into town to a friend's home to complete online homework tasks. 
	4: - 100% Buried Fiber-to-the-Premise Network
- 1Gbps/1Gbps Deployed Network
- 10Gbps/10Gbps Capable Network
- 62 Locations

GBT plans on installing a 100% buried Fiber-to-the-Premise (FTTP) network by connecting it to our existing fiber network. GBT will use an active fiber deployment with full 1Gbps/1Gbps capabilities with the ability to offer 10Gbps/10Gbps in the future.

The proposed plan is to deliver fiber services to all 62 locations within the proposed area. The area has approximately 5 businesses including a trucking company, veterinary service, and consulting firm, as well as 12 agriculture/residential locations. The remaining 45 locations are classified as residential. 
	5: - 62 Locations will be served with Internet speeds up to 1Gig/1Gig and 10Gig Capable
- Close the digital divide for 25% of Rural Rush County as the other 75% are served with 
  Fiber-to-the-Premise. 
- Rural LaCrosse & Rural Liebenthal in Rush County consists of a high-cost, low-density 
  area.
- Without grant support and project approval, the area continues to be an Internet desert 
  leading to less people, less growth, and the exponential decline of Rural 
  Kansas. 
- With grant and project approval, the area can grow and attract and recruit people from 
   an urban hub less than 15 miles away to live in the country or just outside the city.

GBT has been a service provider in the Rush County area for nearly 70 years and within close proximity of the proposed area for more than 25 years. GBT knows first hand what it takes to provide service in these areas and the barriers of providing service to everyone. GBT is committed to continuing to serve the area and not just helping the county grow, but givING homes and businesses something that shouldn't even be a question in 2022--FAST RELIABLE INTERNET. Can you imagine having to make a decision about moving your family or business because you can't do daily tasks like homework or online classes, online banking, watching videos to learn new skills, trade or sell your grain, or even talk on the phone like most Americans take for granted every second of every day? Welcome to Rural LaCrosse and Rural Liebenthal, where Glenn had to make that decision 11 years ago to move his family into town so his kids would have equal technology access as their peers. Glenn's family made that decision and now his son, a 3rd generation farmer, has decided to move to the farm and would like to start a family. What are the chances anyone is going to want to live in this area when they realize they can't have access to any type of viable Internet? 

So what long-term investment does this bring to the area? We say agriculture is important, and we want our talented individuals to get an education and come back home to continue to feed Kansans and Americans, but we aren't willing to invest the dollars and resources in this area because of low population. Let's get broadband to Rural LaCrosse and Rural Liebenthal so people like Glenn and his family can tell people how wonderful life in rural Kansas is, and that we have the same opportunities here as anyone who lives in any big city.  


